The Executive f Desenbear 1948

Chairman, Intrae-fgency Coomittes on Administrotive fwert Procedurss
halirmen, Committee on Issuances of Covert Regulatiens

GIA Izsuances

1, Attached hereto is n msmorandum to the undersigned from the Nenage-

ment Offiser relating to the above subject. Atteched to his memorandum are
the reports on the smbjsot of CiA Issusnces from the Gvert and Covert Come
mittess. 'ire[ | points out im hls memorandum thet there are some points
of differences Letwosx the Commlttess' recommendations and the bellefs of the
lenagement “taflf,

25X1A9A

Ze As ® result of r.[_______ | memorsndum, the undersizned, as Chairmsn

of the two ebove-pantioned Committees, brought thmees points of dfferense to
) the Committess' attenticn. “ubsegquently, reprasentatives of the tws Coamsite
tees met with ¥r. [ |to disouss the matber,.

8. 52z & result of Shs above ciseussiong, the peints were resclved as

follows:

se In connection with the nmﬁraring syetam, the Committess agreed

25X1A9A with ir. recommendetion that s mumbering and lsttering systam

25X1A

be uged entirely and thet no deocimnl system will be used.

be It appoared that there was soms misunderstanding of the YVanszo-
wmant Officer's statoment concerning s procedures msnual, It wms indie
oeted that the procedurss were to inslude only detailed itams such ns
n correspondente msxnual or othar {teme which should be mede evallable
to clerieal and admimistrative personnel., It was not intended that the
normal regule tions bs devold of prooedure., On the basis of this undere
standing, the Cosmittess agrscd that the purpose to be aceomplished w
substantially in scoordsnce with the Committees' carlier recomendatifhn
conosrning more genersl distribution of certain portions 2
tions. However, in order %o carry forward thes Hanazelgni
on the subjeot, the Committees agreed to the esisblish
tionel category Mo.[ |whioh would be satitled, "Cleri
This oategory probably would be physically separate fr
nanuel but would be mmbered similar to the msnusl num

¢s Upoan discussion of the ceutagory hesdings, the
szreed to the Committess' oririnal recommendstions wij
of the heading of "Pinance". It was spreed by the @
Meney ssent HTicer thet "Finanoe™ should bo divided
poriss of “Budpet™ and "Fiseal."

de It was apparent thet the Mensgensnt OGrficer's.
totice system was simiiar to the recommendation of the
issunnoss of & Samporary neturses
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25X1A9A se Mr.[  |explainsd his reasoning for suggesting the use of
& General Order type of issusncs. The Jommittess felt that thers was
no nead for s separats typs of issusnce of this naturs since the sub-
joots o be cavered could remdily be inmeluded in the mamusl itself,

4¢ To surparize, 1t sppeers that there is only one point of difference
betwsen the Vanagement 0Lficer and the resomandstions of the two Committees.
“m all other points, agreesent has been reacheds It should be oxpleined thet
aome of the apparent differences raiesd by the Cammittees snd ¥re[ ] 25X1A9A
were baged on misunderstandings of wvhet wes intended by the recommendations
of emgh, Fowever, there does remsin the one difference concerning dsnsral
rders which 1s bLrought to your sttentien for rem lving,

25X1A9Avenience. Hr. indicated he would be in a positien Auwrins the next
two weeks Lo drop hy offise st your convenience to disouss the subjest.
It is felt thad it is highly desirable to make the menusl firm and proceed
with preparation and issuence of the content.

5s The Mﬂtiiﬁ;w will be pleased to disouss the above at your oon-

JOHH 3. WARNER
Chalirmsn
nely Heso frem Hane O0for., on sbove
subjeet, 18 Nov, 49, w/sttach,
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